Rev. Dr. Bill Allen & Rev. Kristen Allen

10 Rosewood Drive

Penn Yan, New York 14527

May 3, 2026
Dear Friends at Houghton Wesleyan Church,

Blessings in the name of our wonderful Savior, Jesus! We are honored to be recommended by the
Board of Elders for the Senior Co-Pastor positions at Houghton Wesleyan Church. After much
prayer and discernment, and encouragement from others, we felt confident that God was leading
us into this process. Every step of the way we sensed the guidance of the Holy Spirit. We deeply
love God’s church and his people, and we offer ourselves with humility and joy.

As we’ve prayed over and pondered this, several reasons have become clear regarding why this
seems to be God’s plan. The first is our deep and long-standing relationship with Houghton. Bill
was born, raised, discipled, educated, and employed in Houghton. Kristen’s experience of
Houghton began at age 15, when her older sister came to the college as a freshman, and continued
into Kristen’s own college experience and beyond. Houghton is a unique place, and although we
haven’t lived here for many years, we have returned often to visit family, participate in campus
life, serve on the Alumni Board (Bill), teach or preach occasionally, and support our three children
and three nephews when they were students. We have connections to the Academy, University,
community, and Church. We know, love, and care deeply about the people and institutions of this
community.

Even as we share this deep connection to Houghton, we bring a fresh perspective that comes with
29 years of pastoral ministry in contexts which have been both within the Wesleyan tradition of
Houghton, and also involved significant experience across the theological spectrum. We have a
firm commitment to orthodoxy and Wesleyan theology, and also a sensitivity which comes from
swimming in more progressive waters. Both of us have a proven track record of being bridge-
builders with people across theological perspectives while still remaining firm in our

orthodoxy. In these contentious times, we believe these skills could be helpful in nurturing
authentic, healthy relationships between those who are at odds politically and theologically,
recognizing that all need to be respected, heard, understood, and loved.

We also have experience following a long-term pastor. When we served as Senior Co-Pastors at
Bemus Point United Methodist Church, the previous pastor had just finished a 33-year tenure. We
are aware of and have navigated the unique dynamics this raises in the life of a church - both the
challenges and the opportunities.

Administration and staff supervision are also areas in which we have experience. We have
managed a staff in each of our churches since 2006. Bemus Point UMC in particular had a large
administrative structure and a staff of eight full-time (not including us) and five part-time
positions. We have worked successfully to support and unify staff in multiple ways.



The co-pastoral leadership that we offer is one we believe could be a deep blessing to this

church. In 23 of our 29 years of pastoral experience, we co-pastored in four different churches,
and saw God use this model powerfully. There is a synergy in working together, as we live out the
biblical model of Jesus sending out the disciples two by two (Mark 6:7). We developed effective
ways of sharing and dividing the responsibilities of pastoral ministry, and would be happy to
discuss how that looks in more detail.

The co-pastor model could also be a blessing to the student community. When we were students
and beginning to consider a call to ministry, we wondered how that calling would work for a
married couple. Revs. Steve and Ruth Strand were on staff at HWC during that time, and provided
a wonderful role model for us. Seeing a young couple with young children, both serving together
in pastoral ministry, gave us the confidence to pursue God'’s call on our lives. They took the time
to talk with us and mentor us, which made a lasting difference. It would be a blessing to serve as
models and encouragers to the next generation of young people. Mentoring people of all ages into
ministry has been one of our strengths over the years. We have helped raise up many people in
our congregations to pursue vocations in ministry, as well as mentored many colleagues as they
pursued licensing or ordination.

We have a passion to raise up disciples who make disciples, and can envision the Kingdom impact
it could have to empower Houghton students and community members in this calling. While there
are many ways to do this, our strength is in walking as pastors with people on the journey of faith
and building discipling relationships. Spiritual formation, mentoring, worship, evangelism, and
prayer are at the heart of the leadership we offer.

HWC has a deep connection to global missions, and our ministry reflects this priority as well. We
have championed missions in our churches and helped each of them develop a vision for local,
domestic, and international levels of mission. Bill serves as the Board President of South Asia
Access, a Christian mission with disabled persons in India, started by Houghton University
alumnus Tim Swauger and his wife Aruna. Kristen has served on and led the boards of several
local missions. We personally support many missionaries, and have numerous family members
who are career missionaries. Over the years, both of us have participated in many short-term
missions trips in the US and abroad.

Before we even considered the possibility of submitting our applications, your search was already

a matter of prayer for us. We trust the Lord to guide all of us into his perfect will!

Gratefully,

t Tl

Kristen & Bill Allen



