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 Church Health 
 

 
 

 

Church Health Conclusions 

1. The scores in the church health survey measure the adjective and represent the 
deviation from the mean of 50.  70% of all churches have a score between 35 
and 65. The closer the score is to 65, the healthier the characteristic.  The eight 
characteristics below are included in more detail in the appendix of this report. 

2. One of the characteristics was near the unhealthy mark of 35: Need-oriented 
Evangelism 37. 

3. Two of the characteristics were between or at the unhealthy mark of 35 and 
the mean of 50: Inspiring Worship 43, Passionate Spirituality 48, 
Empowering Leadership 50. 

4. Four characteristics were between the mean of 50 and the healthy mark of 65: 
Holistic Small Groups 53, Gift-based Ministry 54, Loving Relationships 52, 
Effective Structures 57. 

5. No characteristics were above the healthy mark of 65. 

6. The average score is 50. The average score indicates a church with some 
areas of opportunities to increase the health of the church. The transition time 
should be used to identify those areas and develop solutions to help the church 
move to more health. A more detailed look at the individual scores is in the 
appendix of this report. 
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7. The score in Need-Oriented Evangelism (37) indicates a church where some 
people personally value and desire seeing people come to Jesus, but others are 
less passionate about reaching the lost and broken in the area. The church does 
not appear to be aware of the needs of the community and how those needs 
should impact the priorities of the church. The church’s evangelistic efforts are 
not seen as being effective. The church is not seen as being an especially 
welcoming place for people who are seeking, but not yet believers.     

8. The score in Inspiring Worship (43) indicates a church where worship is not 
highly anticipated. It appears many attend the church out of habit, tradition, and 
convenience. Work is needed to ensure that the worship service is a 
transformative experience, and it is guest friendly. 

9. The score in Passionate Spirituality (48) indicates a church where people 
indicate they are experiencing a growing relationship with Jesus. People are 
passionate about their time in the Word of God. Developing relationships where 
people are connected spiritually is not always effective. Passion or excitement for 
the church is centered on relationships and history as opposed to a vision of 
impacting the surrounding area.  

10. The score in Empowering Leadership (50) indicates a church where people feel 
empowered in their ministry assignments. Most feel that they are serving in areas 
that fit their gifting. There is work needed to create and communicate a forward 
and compelling vision to help guide ministry decisions. 

11. The score in Holistic Small Groups (53) indicates a church where current small 
groups have been successful at creating spiritual community, but there are 
limited opportunities for new people to engage. For those in a small group, they 
see their groups as relevant to real questions. There does not appear to be plans 
or structure to engage people not currently involved in a small group. 

12. The score in Gift-Based Ministry (54) indicates a church where people feel that 
their ministry service is valued and people know, understand, and exercise their 
spiritual gifts within the church. There is a need to focus on equipping, training, 
and supporting people more effectively.   

13. The score in Loving Relationships (56) indicates a church where people feel 
accepted and loved. The church is seen as affirming and encouraging people.  
There is a need to create clear pathways that enable people to develop 
meaningful relationships. Conflict is not always resolved in transformational 
ways.  

14. The score in Effective Structures (57) indicates a church where the current 
planning and structures for leadership are seen as being effective. There is a 
need to create a climate of innovation and a willingness to embrace needed 
changes as the church discovers new ways to engage the community. There is 
also a need to improve the organizational structures and systems of the church 
to support a yet to be developed vision.     

15. Overall, the survey reveals a church where people are serving and sharing 
ministry, effective planning is occurring, people are loved and many experience 
community in small groups. The issues facing the church include creating and 
communicating a compelling vision; determining how to best reach the lost and 
broken; ensuring that the church is sensitive to unbelievers; and how to be 
integrate new people into the life of the church.  
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Life Cycle Survey 
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Life Cycle Conclusions 
 

1. Every church will find itself on the life cycle.  A willingness to embrace change 
and develop a clear plan can extend the life cycle. It is possible to extend the life 
cycle of a church, but it requires effort and courage to move back into a growth 
zone.    

2. The assessment results indicate that people feel the church has moved through 
the maturity stage and is in the plateau stage of the life cycle.  

3. A church in plateau often displays some or all the following characteristics: 

 Plateau 

 A compelling vision is no longer dominant. 

 A feeling of what we are doing is working. 

 Little sense of urgency to make any changes.   

 The focus is on how to sustain.  

 No new initiatives that involve risk. 

 Children and youth under 18 plateau or in decline. 

 Selected groups/portion of congregation’s morale declining. 

 Programs at qualitative height replacing vision. 

4. Moving from the plateau to the growth stage is not easy but it is possible if the 
church is intentional and willing to embrace innovation and change.   
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Statistical Evaluation 
 

 

Morning Worship Attendance 
 

 

 

 
Attendance Trend Conclusions 
 

1. The 10-year attendance trends at Houghton Wesleyan Church started with an 
average attendance of 543 in the first 5 of those years (with the highest 
attendance being 636 in 2016). The church was in decline from 2016-2019 as the 
church moved from over 600 to 400 or a 33% decline.   

2. As expected, the attendance experienced a significant decline during the 
pandemic. The post pandemic attendance eventually reached pre pandemic 
numbers in 2023.   

3. There is a need to embrace the reality of statistics if the church is to move from 
an inward focus. To move to a new day will require embracing innovation and 
change and recapturing the heart of Jesus for the lost and broken in the 
community. 
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Giving Statistics 
 

 

 

Giving Conclusions 
1. The giving trend at Houghton Wesleyan Church has been very consistent and 

strong for the past six years.   
2. Even though attendance declined from 2015-2018, the giving remained 

consistent and even increased during the pandemic.  
3. The giving would affirm the plateau placement of the church on Life Cycle.    
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Church Leadership Team Summary 
 

Leadership Style Indicator  
 

The leadership style indicator scores individuals in several areas of leadership.  A 
description of those leadership styles can be found in the appendix. 

 

The following leadership styles are found on the leadership team (church board and 
pastoral staff) of the church.The totals may add up to more than the total number on the 
leadership team because some have more than one leadership style present. 

  

  5 leaders with Pioneering as the leadership style 
  5 leaders with Strategic as a leadership style 
  2 leaders with Management as a leadership style 
  4 leaders with Team as a leadership style 
  1 leader with Pastoral as a leadership style 
  1 leader with Encouraging as a leadership style 

   

Leadership Style Conclusions 

1. The most significant strengths of the team are seen in the number of leaders 
with the Pioneering, Strategic, and Team leadership styles.  

a. Pioneers are willing to push themselves, take appropriate risks in 
striving to move forward to discover and reach long term goals, ask 
“why not” when considering an idea. 

b. Strategic leaders have the insight and focus to work out ways of 
achieving the vision, the "how", and can persuade the rest of the 
church to accept this plan. 

c. Team leaders are invaluable - if the church is truly to function as a 
body, team leaders are needed to ensure harmony and effectiveness 
in the way the team works. Team leaders desire to work with others 
and can trust one another. What they as individuals achieve is 
secondary.  

2. The leadership styes not as well represented include Managers, Pastoral 
and Encouraging.  

a. Managers are administrators and can organize and follow-through on 
all the necessary tasks and activities to ensure that the project is 
completed on time.  

b. Pastoral leaders are real "people-people", who have an important role 
in supporting the pioneers, strategists, team leaders and the rest of the 
church, particularly when times are hard. 

c. Encouraging leaders can motivate whole churches, teams, and 
individuals. They have great discernment into people’s gifts, their 
feelings and what motivates them, and they release them into fulfilling 
their ministries.  
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Governing Board Audit 
 

Overall Scoring: 33.86 
The church board participated in a survey to measure the effectiveness of the board as 
a team. The overall score from the governing board audit revealed a board who feels 
that they are operating at an above average score for overall effectiveness. Scores of 
31-40 indicate an above average board in terms of effectiveness.   
 
 

Governing Board Audit Conclusions 

1. There is not an orientation or training plan for new members. 

2. There is a need to set clearer priorities and direction for meetings. 

Spiritual Gift Profile of Leadership Team   
 

Below is a summary of the gifts represented on the leadership team.  Scores of 20 or 
higher indicate strong gifts.  Scores of 15-20 indicate medium gifts and scores of less 
than 15 indicate weaker gifts.  A complete description of each gift can be found in the 
Appendix. 
 

Gift Average Number 
Administration  22.64 6 
Teaching 21.36 4 
Giving 19.93 3 
Hospitality 19.71 4 
Leadership 18.86 3 
Service 18.71 2 
Encouragement 18.43 1 
Mercy 18.29 2 
Creative Communication  18.07 2 
Exhortation 17.71 2 
Discernment 17.64 1 
Apostle 17.43 2 
Prophecy 16.93 2 
Evangelism 16.64 0 
Shepherding 16.57 0 
Craftmanship 16.43 4 
Faith  16.29 0 

 
Spiritual Gifts Conclusions 

1. The gifts most represented on the team include Administration, Teaching 
Giving, Hospitality, and Leadership. 

2. The gifts not well represented include Faith, Shepherding, and Evangelism.   

3. The spiritual gift mix of the leadership team is designed especially well to 
effectively manage and lead the affairs of the church, teach the Word of God, 
and give generously.  

4. The team may struggle starting and overseeing new ministries, especially if those 
ministries involve risk.   
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Leadership Team Personality Profile 
 

Summary of scores for each member of the Leadership team: (a complete description of 
each personality type can be found in the Appendix) 

 

 Sanguine Choleric Melancholy Phlegmatic 

 9 14 15 23 

 13 16 12 8 

 9 19 24 6 

 6 8 17 15 

 11 13 16 15 

 11 3 3 23 

 14 12 4 10 

 7 7 13 13 
 2 1 22 20 

 0 4 8 15 
 4 18 17 7 
 3 10 13 14 

 10 9 24 28 
 9 12 25 24 

 4 12 19 17 
          
Average 7.47 10.53 15.47 15.87 

Number with 0 3 7 7 
 

Leadership Team Personality Conclusions 

1. The strongest personality types on the team are the Phlegmatic and 
Melancholy personalities.  

a. The supportive Phlegmatic is supportive and cares deeply about people 
and will often resist change because of how it may impact relationships.  

b. The detailed Melancholy leader makes sure the group keeps its focus on 
long range goals and is good at planning and keeping records straight.  

2. The secondary personality type is the Choleric personality. The strong Choleric 
leader motivates people to action and be productive with the plans they make. 

3. None of the leaders scored significantly as having the Sanguine personality. The 
Sanguine leader encourages others while creating enthusiasm and excitement.  

4. The team can support and care about people and effectively plan and keep 
records straight people. The team may struggle with creativity, creating 
enthusiasm, and motivating people to action.  
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Lay Survey Summary 
 

Summary 
147 Written lay surveys were received. 
 97  Face to face interviews were conducted. 
165 different people participated in this portion of the assessment.   
 

This represents 34% of the attendance of those 15 and over and provides an 
accurate picture of the attitudes of the congregation.  
 

Age Breakdown       
15-25      5% 
26-35      6%    
36-45     10% 
46-55      18% 
56-65    12% 
66-75    29% 
Over 75   20% 

 

 Gender Breakdown 
  Male     45% 
  Female    55% 

 Length of Being a Christian  
  1-5 Years      1%          
  6-10 Years      0%         
  11-15 Years      2% 
  16-20 Years      2% 
  21-25 Years       4% 
   Over 26 Years   91% 
  

 Length at Church      
  1-5 Years    10% 
  6-10 Years    16% 
  11-15 Years      5% 
  16-20 Years    12% 
  21-25 Years    13% 
  Over 26 Years   44% 

 

Lay Summary Conclusions  

1. With 34% of the adult attendance participating in the survey, the results and 
trends accurately capture the current reality of the church.   

2. 79% of the survey group are over 45 years of age. This also provides an 
accurate picture of the current demographic of the church. 

3. 91% of those surveyed have been Christians for over 25 years. 26% of those 
surveyed have been at church less than 10 years. This would indicate the church 
is effective in reaching people over 45 years of age who are very established in 
their faith.   

4. There appears to be little evangelism, and the congregation is middle aged to 
older middle age.   
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Ministry Impact Area  
The ministry impact area of the church is about 2 miles.   
 

  0-2 miles  73% 
  2-4 miles    6% 
  4-6 miles    6% 
  6-8 miles    4% 
  8-10 miles    5% 
  10-12 miles    1% 
  12-14 miles    1% 
  Over 14 miles    4% 

 

Impact Area Conclusions 

1. 73% of the church live within 2 miles of the church.  

2. Demographic profiles of the community around the church (2-mile radius) and the 
surrounding community (15 miles) is included in the appendix of this report. 

3. The current focus of the church is the immediate area. The demographics of the 
area close to the church are significantly different than those outside the 
Houghton area.   

4. The church has little impact on the area beyond Houghton.    

Marital Status 
 

Married    91% 
Single - never married      5% 
Single - divorced      0% 
Single - widowed   5% 

 
 

Marital Status Conclusions 

1. All of those surveyed come from a traditional family with 100% of the church 
members currently married, single and never married, or widowed. 

2. The church is effective at reaching the traditional family.   
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Community Profile 

Here are some of the summary facts of the demographics for the 8-mile radius ministry 
impact area of the church:  

 2-mile 15-mile US Average 

Population 6,332 45,764  

Past 5-year population change       -0.7% -0.4  0.6% 

Anglo Population  97% 96% 58% 

Population under 17 years old 24% 21% 22% 

Population 18-34 28% 24% 23% 

Population 35-54 19% 22% 25% 

Population 55+ 29% 34% 29% 

Average Household Income  $76,000 $42,000 $99,000 

Unchurched Population 67% 63% 51% 

Some College 57% 52% 48% 

Single Parent Households 5% 7% 8% 

Community Conclusions 

1. The community in the ministry impact area is slowly declining.  

2. The impact area is over 90% white English speaking. 

3. There are some families with children at home in the area.   

4. There is a wide disparity in income levels. The area surrounding the church has 
an average household income of $76,000 while in the area within 15 miles the 
average household income is $42,000.00.   

5. Nearly 20% of those in the surrounding area are living in or near the poverty 
level. The number increased dramatically as you moved away from Houghton.   

6. There are over 28,000 people within 15 miles of the church who are unchurched.   
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Current Priorities 
The scale is 1-7 with 1 being the most important and 7 being the least important. 
 

 
 

 
 
 
 
 
 

Preferred Priorities 
The scale is 1-7 with 1 being the most important and 7 being the least important. 
 

Worship 1.90 
Prayer 2.20 
Discipleship 2.70 
Fellowship 4.30 
Community service 5.00 
Evangelism 5.10 
Missions 5.60 

 

Priorities Conclusion 

1. Overall, the current and preferred priorities are very similar.   

2. Worship is viewed as the highest and prayer as the second priority. 

3. Discipleship and fellowship are seen as the next important priorities.  

4. Missions, community service, and evangelism are all viewed as the lower 
priorities. 

5. The current and desired priorities are more inward focused, and the lower 
priorities are all about impacting others. 

 
Pastoral Time 
 

The scale is 1-10 with 1 being the most important and 10 being the least important. 
 

Preaching/Teaching 1.50 
Personal spiritual development 3.10 
Developing leaders 4.40 
Counseling 4.90 
Membership visits 6.00 
Community involvement 6.10 
Administration 6.20 
Personal evangelism 6.80 
Attending team meetings 7.40 
Professional development 7.60 

 

Worship 1.90 
Prayer 2.70 
Discipleship 3.40 
Fellowship 3.70 
Missions 5.00 
Community service 5.40 
Evangelism 6.00 
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Pastoral Time Conclusions 

1. There is a strong feeling that preaching and teaching should be the highest 
priorities for the pastor.  

2. Secondarily, those surveyed would like the pastor to focus on personal spiritual 
development. 

3. There is an agreement that lower priorities for the pastor are personal 
evangelism, attending team meetings, and professional development. 

Sense of Urgency and Need for Change 
The scale is 0-5.   0 equals Strongly Disagree and 5 means Strongly Agree 
 

  Concerned if we stay the same 2.48 
  Clear Goals for the next year 3.84 
  Should Regularly Evaluate ministries 4.10 
  Would support changes that would help 3.98 
  Willing to give more time to grow 3.36 
  New members in places of leadership 2.58 
  Plans for growth would be accepted by most 3.25 
  Like to see new people regularly join 3.94 
  Willing to give more to grow 3.20 
  Evangelism should be a high priority 3.46 

 

The church needs change: 

In trouble needs radical change   5% 
In trouble and needs significant change   6% 
In trouble and needs change 20% 
Church is OK, but some change 40% 
Church is fine and no change     29% 

The church needs help: 
  Needs intervention now   2% 
  Needs Assistance now   8% 
  Help soon 17% 
  Help in the near future 32% 
  No help     41% 

I am willing to do: 
  What it takes   6% 
  What I can 21% 
  Specific assignments 29% 
  Within limits     37% 
  No commitment   7% 

I am willing to give:  
  Sacrifice financially   5% 
  Give generously 26% 
  Tithe and help 45% 
  Give more if needed 16% 
   No more        8% 
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Sense of Urgency Conclusions 

1. There are some people that see the need to change, but many people are very 
comfortable with the current reality of the church. There is not a strong sense of 
urgency to make changes.   

2. While some see the value of outside help, many people do not see a need.   

3. There is little passion to increase time commitment to the church. 

4. There has been strong financial support for the church and people are willing to 
continue that support, but for giving to increase the vision will need to be positive 
and strong.  

5. A new direction and vision will need to be compelling enough to move people to 
action. Pacing change will be important in introducing any change.   

 
Church engagement: 

As a part of the assessment, we asked about church/ministry engagement. We asked 
people to rank their experience from a scale of 1-5, with 1 being not at all and 5 being 
all the time.   
  

  I know what is expected of me  3.80 
  My spiritual needs are met 3.78 
  I have opportunity to do what I do best 3.69 
  My opinions seem to count 3.60 
  Someone has talked to me about my spiritual life 2.81 
  Worship and pray every day 4.09 
  Faith is involved in every aspect of life 4.37 
  I have invited someone to church in the past 60 days 1.86 
  I give at least 10% 3.98 
  I give 5 hours or more per week to ministry 2.44 

 
Ministry Engagement Conclusions 

1. People see their faith as being central to their lives and enjoy a personal 
relationship with Christ.   

2. Some indicate they feel their input is valued within the church. 

3. The church seems to struggle providing paths and plans for discipleship that 
produces spiritual conversations and accountability.   

4. The lack of a clear vision and passion for the church results in a lack of offering 
their time and service to the church. 
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Comments from Written Lay Surveys and Face to Face Interviews 
 

In the written comments section, we asked open-ended questions in several areas.  
Since these were open-ended questions, the responses are varied.  We looked for 
trends in the comments. Below is a summary of those trends that were discovered.   
 

The responses below are in order of how often mentioned.  Since this was a “blank 
piece of paper” exercise where we just asked for opinions anytime a percentage 
approaches the 10-15% range it indicates a trend.  Percentages may not add up to 100 
or they may be more than 100 because people could put down more than one answer 
and only the items mentioned most often are recorded in the report. 
 

Achievements What do you consider to be achievements for the church?  What 
does the church do well? 
 
 

Children’s Ministry 37% 
Worship & music 35% 
Youth ministry 31% 
Missions 20% 
Biblical-centered preaching 20% 
We care for people well 20% 
Welcoming & friendly 19% 
Community service 13% 
Sunday School 12% 
Pastoral team 12% 
Discipleship 10% 
College outreach 10% 

 
Hindrances What are the hindrances keeping the church from reaching full 
potential? 
 

No clear vision guiding ministry decisions 13% 
Lacking outreach beyond Houghton 13% 
Not connecting to university students 12% 
People not involved beyond Sunday 10% 
No clear plan for discipleship 10% 
Resistance to change 10% 

 
Goals – What goals would you get excited about for your church? 
 

Finding the right next pastor 15% 
Building updates 15% 
Evaluate & add staff as necessary 14% 
Develop effective outreach beyond Houghton 14% 
Focus on discipleship & spiritual growth 13% 
Focus on intergenerational ministry 13% 
More energy in the worship services 13% 
Develop a ministry to senior adults 13% 
Effective college outreach 12% 
More people involved 12% 
Develop a clear vision for the future 11% 
Focus on prayer 10% 
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Character of Church – How would you describe the current character of the 
church? 
 

Loving & caring 29% 
Christ & biblical centered 29% 
Welcoming & friendly 25% 
Fellowship & community 12% 
Multi-generational 12% 
Comfortable 10% 

 
Purpose – What would say is the purpose of the church? 

 

Evangelism & reaching the lost  28% 
Spiritual growth & discipleship 25% 
Worship 24% 
Serve the community 21% 
Teach the Word 13% 
Equip people to serve 13% 
Love others 10% 
Care for one another 10% 

 
Change – What would you like to see changed in the church for greater 
effectiveness? 
 

Opportunities for fellowship & connection 16% 
Develop a clear plan for discipleship 15% 
More engaging music 13% 
More passion & excitement 13% 
Focus on reaching outside the University 13% 
More exegetical preaching 12% 

 
Church’s reputation in the Community? 
 

Positive & good, especially in Houghton 30% 
Elitist & snobbish, outside university comm 25% 
University church 13% 
Academic & intellectual 11% 
Loving & caring place 13% 

 
What are the felt needs of the Community? 
 

Poverty 31% 
Basic needs – food, clothing, housing 19% 
A place to belong 14% 
Broken families 13% 
Elderly care 10% 
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What strengths & spiritual gifts do you desire in your next Pastor? 
 

Biblical knowledge & understanding 35% 
Personable 22% 
Effective communicator 19% 
Bold & direct 16% 
Passionate & energetic 14% 
Ability to develop leaders & staff 14% 
Leadership abilities 13% 
Led by the Spirit 13% 
Caring 12% 
Humble 10% 
Community outreach 10% 

 
What keeps you in this church? 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
Conclusions from Written Comments  

1. What are the significant achievements of the church? 

 Several surveyed say that the primary strengths of the church are the 
children’s ministry, the worship and music, and the youth ministry. 

 Some others believe that significant strengths of the church are missions, 
biblical preaching, the way the church cares for people, and the welcoming 
and friendly atmosphere. 

 Some others say that community service efforts, Sunday school, and the 
prayer team are achievements of the church. 

 A few feel that the strengths of the church are discipleship and outreach to 
the university. 

2. What do you see as hindrances within your church? 

 Several surveyed say the lack of a clear vision guiding ministry decisions and 
a lack of outreach beyond Houghton are the most significant hindrances of 
this church. 

 Some others say hindrances are not connecting well with university students, 
people not being involved beyond Sunday, no clear plan for discipleship, and 
a resistance to change. 

People & relationships 37% 
Worship & music 22% 
Preaching & teaching 13% 
History & loyalty 13% 
Ministry involvement 13% 
Family 13% 
Location 13% 
Spiritual growth 12% 
God’s commandments & call 12% 
Staff 11% 
Desire to serve 10% 
Love for God & God’s love 10% 
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3. What are some goals you could get excited about for the church? 

 Several feel that finding the right new pastor, updating the building, evaluating 
and adding necessary staff, and developing effective outreach beyond 
Houghton would be very exciting. 

 Some people would be excited to focus on discipleship and spiritual growth, 
intergenerational ministry, more energy in the worship services, and 
developing the senior adult ministry. 

 A few mentioned as goals effective college outreach, more people involved, 
developing a clear vision for the future, and focusing more on prayer. 

4. How would you describe the character of the church? 

 Several mention the church as loving and caring, and Christ and biblically 
centered, and welcoming and friendly. 

 The church is seen by a few others as a community of fellowship, multi-
generational, and comfortable. 

5. What would you say is the purpose of the church? 

 Several feel the primary purposes of the church are evangelism and reaching 
the lost, spiritual growth and discipleship, worship, and serving the 
community. 

 A few mentioned teaching the Word, equipping people to serve, loving others, 
and caring for one another as purposes of the church. 

6. What would you like to change? 

 Some say they’d like to see more opportunities for fellowship and connection 
and developing a clear plan for discipleship. 

 A few others would like to change the church through more engaging music, 
more passion and excitement, focusing on reaching the community outside of 
the University, and more exegetical preaching. 

7. What is the church’s reputation in the community? 

 Several responded that the church is seen in a positive light, especially by the 
people in Houghton. 

 Some feel that people outside of the university community see the church as 
elitist and snobbish. 

 A few say the church is known as being a university church, academic, and 
intellectual, and as a loving and caring place. 

8. What are the needs felt in the community? 

 Several surveyed say poverty is the primary felt need of the community. 
Some outlined more specific needs like food, clothing, and housing. 

 A few others listed community needs as a place to belong, broken families, 
and care for the elderly. 
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9. What strengths and spiritual gifts do you desire for your next Pastor? 

 People would especially like the next pastor to exhibit knowledge and 
understanding of the Bible. 

 Being personable, an effective communicator, and bold and direct are traits 
several others hope to see in the new pastor. 

 Some want someone who is passionate, energetic, has effective leadership 
skills with the ability to develop other leaders and staff, and is led by the 
Spirit. 

 A few others would like the new pastor to be caring, humble, and interested in 
community outreach. 

10. What keeps you in this church? 

 Several stay in this church because of the people and relationships they 
enjoy. 

 Some stay because of the worship and music. 

 A few brought up the preaching and teaching, history and loyalty, their 
ministry involvement, the family feeling, and the location as reasons they stay 
at this church. 

 Other reasons people stay at the church are for the spiritual growth they 
experience, feeling God’s call, the staff, their desire to serve, and their love 
for God. 

11. Overall attitude of the congregation: 

 The church is comfortable and most of the ministry of the church is focused 
on caring for those who already attend.   

 Some of those surveyed see the need and desire for change, but many 
indicated they are content with the current reality. Resistance to any change 
is a real possibility.   

 The primary strengths of the church were listed as the children’s and youth 
ministries and the worship and music. 

 People see the lack of a clear vision guiding ministry decisions and lack of 
outreach beyond Houghton as hindrances of the church.  

 A new direction and vision will need to be compelling enough to move people 
to action. Pacing change will be important in introducing any change.   
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Facility Conclusions 
As part of the assessment, we conducted a walkthrough of the grounds and facilities 
from a guest perspective. Here is some of what we observed: 
 

Outside: 

1. The large brick facility sits on a large property on the main road through 
Houghton, directly across from the campus of Houghton University. 

2. The church has an attractive sign, but it faces straight ahead and is not easily 
visible when driving down the road.  

3. Some parking is generally well-maintained, but not enough parking is available 
for the number of those attending.  

4. The grass and landscaping are well-manicured around the building. 

5. Significant updates are planned to add an enclosed entry to the youth and 
children’s area as well as updating the lower-level classrooms of the main 
building. 

6. The buildings are not easy to navigate, and it is very possible to enter the facility 
and not be able to find the worship center. There are few signs directing people 
from the parking lot to the proper entrances. Some signage (i.e. CE building) 
would be irrelevant to guests not familiar with church language.   

Main Lobby: 

1. The small lobby inside the main entrance to the worship center has a little bit of 
space for greeting and a coffee bar. A lift sits in between stairways on either side 
up to the worship center level. A short stairway also leads down to the 
classrooms below the worship center. 

2. A useful shelf unit is available for children to obtain activities and Bibles. 

3. The carpet in the upper lobby is buckled in a few places. 

4. The stained-glass windows are beautiful, but the trim around them is cracked in 
some places and needs repair. 

5. Attractive glass and wooden doors lead into the worship center. 

Worship Center: 

1. The worship center is a traditional space with traditional wooden pews and an 
ornate organ center stage. 

2. The storage rooms on either side of the stage need spring cleaning and 
organization. 

3. A balcony with more traditional pews provides more seating. The tech area is 
also on the balcony. The ceiling and some walls have significant stains and 
damage needing repair. The upper spaces with some storage and the church bell 
are in significant disrepair. 
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Office Wing: 

1. The office space is a newer addition to the facility. A long hallway leads to 
several offices. 

2. A small entry “lobby” leads to the administrative assistant, pastor, conference 
room, and workroom. 

3. Four small, but well-equipped staff offices are just across the hall. 

4. A workroom is nearby with plentiful cabinets and counters. 

5. A narrow classroom is available down the hallway from the offices 

6. An inviting and well-resourced library is also down this hallway. The children’s 
area is set up well for kids. The workroom needs some TLC and some of the 
ceiling tiles are significantly stained. 

Preschool Wing: 

1. A divided nursery is well-appointed for babies and toddlers. 

2. Several more rooms are available for preschoolers during the week and the 
youngest children on Sundays.  

3. A larger Children’s Church room is also available for combined gatherings of 
these young children. 

4. A room is resourcefully set up for “differently abled adults.” 

5. One room is creatively used for parents to stay and connect on Sunday mornings 
if they prefer not to go far from their children. Equipping this room with 
appropriate furnishings for the parents would be a great idea. 

6. Some of the storage spaces throughout this area need significant spring cleaning 
and organization. 

7. The trim paint on several door jams down this hallway is chipped and needs to 
be repainted.  

8. An elevator or a few stairs (which need repainting) lead to the Christian 
Education building. 

Christian Education Building: 

1. A tall lobby with coat racks, a world map encouraging missions’ involvement, and 
a welcome counter. 

2. A good-sized kitchen with plenty of cabinets, counters, and industrial appliances 
is located near a fellowship area and the gymnasium. The pantry needs spring 
cleaning and organization. 

3. A long and useful room for fellowship is available.  

4. The older style accordion partitions need to be replaced, and the storage areas 
need significant spring cleaning and organization and outdated wooden and 
metal chairs are uncomfortable and replacing them would be a positive move. 

5. The gymnasium sports an attractive wooden floor. Some wall spaces need 
touchup paint and other attention. 

6. Up the stairs are plentiful rooms for children’s ministry. 
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7. A useful workroom with plenty of resources is available. 

8. Some of the rooms are equipped with unmatching and outdated adult metal 
chairs. Some décor has been added, but much of it is outdated. Some walls are 
cracked and need repainting. Some of the rooms sport newer carpet tiles but still 
have mismatched and outdated chairs. 

9. While several rooms are outdated in style and need spring cleaning and 
organization in the storage areas, a few of the rooms are a bit more updated and 
the storage is more organized. 

Restrooms: 

1. Bright restrooms are on either side of the worship center lobby. 

2. One handicapped accessible restroom is near the offices. 

3. The restrooms in the preschool wing are clean and equipped for baby changing 
stations in both the men’s and women’s facilities. 

4. The set of restrooms on the upper level of the CE Building are older style with 
stained tile flooring. 

Adult Classrooms (below Worship Center): 

1. A small lobby is at the bottom of the stairs from the main worship center lobby. 
The floor tile is older style terra cotta. 

2. A prayer room is available. 

3. The classrooms are all outdated (carpet, wall paneling, chairs, décor and 
furnishings. 

4. A large room for university students also has outdated wall paneling, chairs, and 
carpet. 

5. Current plans are to update this space. 

Signage: 

1. Some signage is provided, but much more (larger and more visible) signage with 
an eye for guiding guests (both signs to direct and identify specific rooms) would 
be beneficial throughout. 
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First Impression Conclusions 

Facility: 

1. Houghton Wesleyan Church is an attractive brick facility directly across from the 
campus of Houghton University. The attractive church sign faces straight ahead 
and is not easily visible when driving down the road.  

2. The worship center sits beyond two small lobbies – one easily accessed on 
ground level, the other accessed by either stairs or a lift. The worship center is a 
beautiful and traditional space. 

3. Plentiful classrooms, a useful kitchen, fellowship area, and gymnasium are 
available. Significant updates are planned and needed to add an enclosed entry 
to the youth and children’s area as well as updating the lower-level classrooms of 
the main building. 

4. Several younger children’s classrooms are available in the preschool wing. 
These rooms are bright and colorful, well suited for ministry to little ones. 

5. Some signage is provided, but much more signage with an eye for guiding 
guests (both signs to direct and identify specific rooms) would be beneficial 
throughout. 

6. Parking is found around the building as well as some on street parking. Many 
people walk to the church. The parking lot was full, especially for the 2nd service. 

7. There was no guest parking.    

Sunday Morning: 

1. There are several entrances to the different buildings that are not marked well 
and there were no greeters beyond the main entrance which is not close to the 
parking lot.   

2. People enjoyed being together. The foyer/entrance area is small, so it does get 
crowded.   

3. There is little signage directing people.  

4. People were friendly and engaging. 

5. There was no prelude music. The organ started the 2nd service. The beginning 
was awkward for guests since we were unaware of the flow and expectations.   

Worship Service: 

1. The worship service began late as musicians were not in place at the beginning 
of the service. 

2. The style was very traditional and there was little energy on the platform and in 
the congregation.  

3. The service flow and elements are comfortable for those who have attended for a 
long time but is a challenge for guests with little direction or explanation of the 
different elements.   

4. The technology is handled very well, and the sound was good.  

5. The lighting on the stage is low resulting in some shadows on the faces of those 
leading.   

6. The worship service is insider comfortable, but not guest friendly.   
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Website/social media: 

1. The website www.hwchurch.org is easy to find. The website is updated on a 
regular basis and is easy to navigate.   

2. The site includes photos of the church and events which helps tell your story.   

3. The “watch now” link takes you to a different website in the same window making 
it difficult to navigate back to the church’s homepage.  

4.  The church Facebook page has over 1,000 followers. The page is used to share 
announcements and links to the worship service live streams. It is updated on a 
regular basis.   

5. The YouTube channel has 381 subscribers and is used to share the live streams 
of the worship service as well as announcements and other inspirational videos. 

6. We did not find any other social media accounts. 

7. The new front door of the church is not the building or worship service; it is your 
online presence. People will google you before visiting the church.   
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Overall Observations 
 

1. The church has a strong and rich history, and countless lives have been 
impacted through the ministry of the church.  

2. The church is comfortable and most of the ministry of the church is focused on 
caring for those who already attend.   

3. Children, youth ministries and worship are seen as strengths in the church.   

4. People are serving and engaged in the ministry life of the church.   

5. The church is effective in planning and executing those plans.  

6. Many people feel loved and experience community in small groups.  

7. The current vision is one of keeping things going. There is a need to create and 
communicate a compelling vision that is forward looking.    

8. While the church is involved in some community service events there is a need to 
determine how to best reach the lost and broken. This would include finding ways 
to bridge the Houghton culture to the county culture and engaging in effective 
outreach ministry.    

9. While those attending are very comfortable with the current reality of the church, 
there is a need to ensure that the church is sensitive to unbelievers and 
determine pathways to integrate new people into the life of the church.  

10. Some see the need for and desire to change to more effectively reach the 
unreached. The challenge is that many are content with the current reality. 
Resistance to any change is a real possibility.   

11. Any new direction and vision will need to be compelling enough to move people 
to action. Pacing change will be important in introducing any change.   
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Recommendations during the Transition 

Leadership 

1. We recommend the church establish a Transition Team (7-14 is the ideal 
number) to lead the church in reviewing and implementing the recommendations 
of this report. This team should be nominated by the TIPS pastor, affirmed, and 
empowered by the church board, and commissioned before the church.   

2. We recommend the Transition Team include some from the current leadership 
team and staff, but the TIPS pastor will want to include others who are creative, 
energetic, and able to make decisions with confidence. The key will be to include 
a good balance of leadership styles and personality types.   

3. We recommend the Elders and Transition Team meet for at least one meeting 
to discuss the general vision and dreams for the church. While the details of 
vision should be fully developed with the new pastor, it is important for the 
current leadership to have unity on the vision for the future. This will impact the 
selection of your next pastor and the work of the Transition Team.    

4. We recommend the Transition Team focus on implementing the 
recommendations of this report considering the vision conversation.  The team 
will work closely with the TIPS Pastor as they together develop an action plan for 
the interim focusing on helping the church move to increased health. 

 

Spiritual Renewal 

1. We recommend that the TIP and the Transition Team establish a Prayer Team 
to provide direction and leadership for spiritual renewal in the church.   

2. We recommend the Prayer Team, under the guidance of the TIP, call the church 
to a time of prayer seeking unity and God’s will for the church during the 
transition. This should include both corporate and individual prayer times. The 
focus should be discovering God’s will for the next chapter in the church’s 
history.   

3. We recommend that the Prayer Team members, under the guidance of the TIP, 
provide and lead a time of prayer during corporate gatherings and meetings 
focused on praying for God’s will, clear vision and unity. 

4. We recommend the TIP Pastor preach a series of messages focused on spiritual 
renewal, unity, developing a passion for the lost and recapturing the heart of 
Jesus for His church. 
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Church Health 

1. We recommend the governing Elders and the Transition Team become familiar 
with the characteristics of a healthy church by reading Color Your World by 
Christian Schwartz. 

2. Need-Oriented Evangelism (37)  

a) We recommend the Transition Team establish a Community 
Engagement Team.   

b) We recommend the Community Engagement Team complete a 
community needs assessment (15-mile radius) to help inform a 
decision as to ministry priorities to engage the community.   

c) We recommend the Community Engagement Team evaluate current 
outreach events/activities for effectiveness in reaching lost and broken 
people by making any needed changes to increase effectiveness.    

d) We recommend the Community Engagement Team plan and 
implement at least one event/activity focused on engaging the 
community during the interim season. The community needs 
assessment should help focus this event.     

3. Inspiring Worship (43)  

a) We recommend the Transition Team establish a Worship Team 

b) We recommend the Worship Team evaluate and make any needed 
changes to all aspects of the Sunday Worship gathering. The TIP will 
provide the structure for these conversations. 

c) We recommend the Worship Team evaluate and make changes 
needed to elements of the worship service that might include flow, 
music, and order of service.  

d) We recommend the Worship Team evaluate from a guest perspective 
the habits and traditions of the church to make sure they become 
guest friendly. 

4. Passionate Spirituality (48) 

a) We recommend the Transition Team review the discipleship process 
and identify how to help people take the next steps spiritually.   

b) We recommend the Transition Team discover ways for people to tell 
their story and how to best help people learn from one another.  

5. Empowering Leadership (50) / Gift-based Ministry (54) 

a) We recommend the Transition Team focus on identifying, recruiting, 
and releasing new leaders, with a focus on developing younger 
leaders. One of the keys to moving into the future is having more 
leaders involved.  

b) We recommend the Transition Team develop a gifts database for all 
those currently attending to assist in recruiting passion, gifts and call.  

c) We also recommend the TIP preach a series of messages focused on 
serving based on gifts, passion, and call.     
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6. Holistic Small Groups (53) 

a) We recommend that the Transition Team look at who currently 
attends a small group and who does not. Then ask those that do not 
what kind of small group they would be interested in attending. Include 
time and place options.   

b) We recommend that as a part of the small group culture, the 
Transition Team encourages leaders to focus on prayer and relational 
accountability.   

7. Loving Relationships (56) 

a) We recommend the Transition Team look for and implement 
opportunities for people to build relationships across generational 
lines.  

b) It is important during the transition that people do not see ministry as 
something done for them, but that it is done together. We recommend 
the Transition Team look for opportunities for people to laugh, work, 
and pray together.  

First Impressions/Facility 

1. We recommend the Transition Team determine how to best prepare the church 
for guests. The facility section of the assessment will provide more specific areas 
to address.   

2. We recommend the Transition Team review signage both inside and out and 
make additions to make sure the facility is easy to navigate for guests.  

Communication/Celebration 

1. We recommend that the Transition Team, working with the TIP, provide regular 
and consistent communication, letting the church know the process and progress 
of the transition.   

2. We recommend the Transition Team, working with the TIP, provide regular and 
ongoing celebration of the work accomplished during the transition.  Every 
accomplishment needs to be celebrated. This will create momentum, excitement, 
and enthusiasm.   
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Appendix 
 

Leadership Style Definitions 
 
Pioneering Leadership 
Within pioneering leadership, we consider those who are willing to push 
themselves and take appropriate risks in striving to move forwards to discover 
and reach long term goals. In a Christian context we can quote Philippians 
3:"forgetting what is behind and straining for what lies ahead". Pioneering 
leaders are passionate about the vision and are wholly committed to it. Paul is a 
great example of a leader who was focused on pushing out the boundaries of the 
church, despite personal risk. Pioneering leaders are at their strongest in the 
early stages of a vision or project, excited by seeking out where God is calling. 
However, as time passes, they may lose interest in the implementation of a 
vision, eager to look ahead to the next challenge. 

 

 
Strategic Leadership 
Leaders who can break down visions and large aims into manageable chunks are 
vital for the church. Strategic leaders have the insight and focus to work out ways 
of achieving the vision, the "how", and can persuade the rest of the church to 
accept this plan. When Nehemiah led the Jews in rebuilding the walls of 
Jerusalem, he demonstrated great strategic leadership in dividing the work up, and 
in keeping the task manageable. His plan was so good; the walls were rebuilt in 52 
days. Strategic leaders can bring common sense to a difficult task - able to help 
people see how the seemingly impossible can be achieved. However, like 
pioneers, they can be less engaged with the implementation of a task, preferring to 
leave this to others. 
 

 
Management / Administration 
All churches require good stewards and managers, people with gifts of 
administration (Acts 6). Any vision or change will require people able to plan and 
problem solve, delegate and organize. Without this gift, the best plans may well not 
be implemented! The apostles delegated the practical tasks of sharing food and 
taking care of the widows to those gifted with the necessary skills, including 
Stephen and Philip. Managers are often underappreciated, having a leadership 
style which is less "up-front" than some of the other styles. However, much of the 
work simply would not get done without them. They can organize and follow 
through on all the necessary tasks and activities to ensure that the project is 
completed on time. They may struggle to relate to the visionary pioneers - 
dreaming of achieving the impossible is not their home ground! 
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Team Leadership 
Here we include leadership in a group context, whether the leader has a formal 
leadership role in a group or not. For the church as 'the body' (1 Cor 12), working 
together is clearly important. The key strengths of team leaders are a desire to 
work with others, and an ability to trust them. Team leaders need great humility 
and servanthood - their sole aim is that the team achieves its goals. What they as 
individuals achieve is secondary. The greatest contribution Silas made to the 
church was probably training and developing Paul's ministry so he could go on to 
achieve greater things later.  Team leaders are invaluable - if the church is truly to 
function as a body, team leaders are needed to ensure harmony and effectiveness 
in the way the team works. 
 
Pastoral Leadership  
Many church leaders feel they ought to be Pastoral leaders, although many don't 
have this as their primary style. This is not a problem!! Pastoral leaders are real 
"people people", who have an important role in supporting the pioneers, 
strategists, team leaders and the rest of the church, particularly when times are 
hard. Vision and moving into vision seem less important to pastoral leaders. Peter 
was a pastoral leader, a complete contrast to Paul's energetic church planting and 
exhortation. Pastoral leadership is often unseen, and often unappreciated publicly, 
yet hugely important. Those who are pastoral leaders can sometimes be 
threatened by the pioneers and strategists - and at times are irritated by the 
attention to detail shown by the managers. Yet their contribution to a team is 
invaluable - take time for a moment to think of a pastoral leader - and you will 
probably find that they command huge respect and support. 
 
Encouraging Leadership  
Paul was a great encourager - his letters to the early churches contained 
exhortation and encouragement as well as teaching. Encouraging leaders can 
motivate whole churches, teams and individuals. They have great discernment in 
people’s gifts, their feelings and what motivates them, able to release them into 
fulfilling their ministries. Who doesn't need encouragement!!  Encouraging leaders 
have the knack of knowing when a quiet word can spur people on, when to 
challenge and when to support, when to coach and when to give space. 
Occasionally they may irritate people by appearing less "involved" than other 
leadership styles - sometimes people want more than just encouragement. 
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Church Health Characteristics 
Definitions 

  
Based on Natural Church Development 
By Christian Schwarz 
  
Empowering Leadership –  
Effective leadership begins with an intimate relationship with God, resulting in Christ-like 
character and a clear sense of God’s calling for leader’s lives. As this base of spiritual 
maturity increases, effective pastors and leaders multiply, guide, empower and equip 
disciples to realize their full potential in Christ and work together to accomplish God’s 
vision.  
  

Leaders consider it as one of their most important tasks to help Christians develop 
greater degrees of empowerment. They equip, support, motivate, and mentor 
individuals to become all that God wants them to be.   
   
Gift-oriented Ministry –  
The Holy Spirit sovereignty gives to every Christian spiritual gift(s) for the building of 
God’s kingdom. Church leaders have the responsibility to help believers discover, 
develop and exercise their gifts in appropriate ministries so that the Body of Christ 
grows and builds itself up in love. 
  

The role of church leadership is to help its members identify their gifts and integrate 
them into ministries that match their gifts. When a person lives according to their 
spiritual giftedness, they are no longer working in their own strength, but the Holy Spirit 
works in them. Studies show that most Christians are either not involved in ministry or 
they function in a ministry that does not match their gifts.  
  
Passionate Spirituality – Effective ministry flows out of a passionate spirituality. 
Spiritual intimacy leads to a strong conviction that God will act in powerful ways. A godly 
vision can only be accomplished through an optimistic faith that views obstacles as 
opportunities and turns defeats into victories.  
  

The important issue here is not the way spirituality is expressed, but the fact that faith is 
lived out with commitment, fire and enthusiasm. The methods a church use are really a 
secondary concern. A church that lives its faith with passionate fervor will experience 
success with many a method.  
  
Functional Structures – The Church is the living Body of Christ. Like all healthy 
organisms, it requires numerous systems that work together to fulfill its intended 
purpose. Each must be evaluated regularly to determine if it is still the best way to 
accomplish the intended purpose.  
  

The most important criterion for forms and structures in the church is if they fulfill their 
purpose or not.  Church structures are never an end in themselves but always only a 
means to an end.  
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Inspiring Worship – Inspiring worship is a personal and corporate encounter with the 
living God. Both personal and corporate worship must be infused with the presence of 
God resulting in times of joyous exultation and times of quiet reverence. Inspiring 
worship is not driven by a particular style or ministry focus group. but rather the shared 
experience of God’s awesome presence.  
  

Is the worship service an inspiring experience for those who attend? It is not whether 
our services target Christians or non-Christians, whether they celebrate in the language 
of Canaan or in a more secular language, or whether we worship using a liturgical or a 
more free-flowing approach. Inspiring worship services are often described as fun. 
  
Holistic Small Groups –  
Holistic small groups are disciple-making communities which endeavor to reach the 
unchurched, meet individual needs, develop each person according to their God-given 
gifts and raise leaders to sustain the growth of the church. Like healthy body cells, 
holistic small groups are designed to grow and multiply.     
 

Growing churches have developed a system of small groups where individual Christians 
can find intimate community, practical help and intensive spiritual interaction. In the 
groups, not only is the biblical text discussed, but they apply biblical insights to everyday 
issues.   
 
Need-oriented Evangelism -- 
Need-oriented evangelism intentionally cultivates relationships with pre-Christian people 
so they can become fully devoted followers of Jesus Christ who are actively 
participating within the life of the church and community. Using appropriate ministries 
and authentic relationships, believers can guide others into the family of God.  
  

Growing churches are not. pushy or manipulative in they way they share the gospel, 
rather, their secret is to the share gospel in a way that meets the questions and needs 
of pre-Christians.  
 
Loving Relationships –  
Loving relationships are the heart of a healthy, growing church. Jesus said people will 
know we are his disciples by our love. Practical demonstration of love builds authentic 
Christian community and brings others into God’s kingdom. 
  

Unfeigned, practical love endows a church with a much greater magnetic power than all 
the marketing efforts of this world. Growing churches manifest a measurably higher 
“love quotient” than stagnant or declining ones.   
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Spiritual Gift Descriptions 
 

Here is a description of each spiritual gift, described in terms of a capacity:  
 

1. Faith - The capacity to trust God for what can't be seen and to act on God's 
promises (Romans 4: 18-21, Hebrews 11).  

2. Service/Helps - The capacity to take the initiative to meet the practical needs of 
others, freeing them to fulfill their own calling (Acts 6: 1- 7).  

3. Craftsmanship - The capacity to facilitate ministry through the use of hands and 
minds by creative means (Exodus 28: 3-4)  

4. Discernment - The capacity to separate truth from error and perceive variance 
from God's Word (James 3:13-18, 1 John 4:1-6).  

5. Apostle - The capacity to start new ministries and oversee their development 
(Romans 15:20).  

6. Hospitality - The capacity to make others feel welcome, accepted, relaxed, and 
comfortable (1 Peter 4:9, 10).  

7. Creative communication - The capacity to communicate God's truth through a 
variety of art forms (psalm 150, 1 Corinthians 14:26).  

8. Teaching - The capacity to educate by clearly explaining and applying God's word 
(Romans 12:6-8, Titus 3:1, 2).  

9. Encouragement- The capacity to give reassurance and support (1 Thessalonians 
5:11).  

10. 10 Mercy - The capacity to detect hurt and feel compassion for those who are 
hurting (Luke 10:30-37).  

11. Giving - The capacity to cheerfully contribute material resources beyond a "tithe" 
for the work of the Lord (2 Corinthians 8:1-5).  

12. Prophecy - The capacity to proclaim and apply God's truth and expose sin (1 
Corinthians 14:3-5).  

13. Evangelism The capacity to communicate the good news of Jesus so unbelievers 
can respond in faith. (Acts 8:26-40).  

14. Leadership - The capacity to instill vision, motivate and direct people to 
accomplish ministry (Hebrews 13:7, 17; 1 Timothy 3).  

15. Exhortation - The capacity to stimulate faith and promote Christian maturity in 
others (Acts 11:23, 24, 14:22).  

16. Shepherding - The capacity to guide and nurture an individual or group to grow in 
faith (1 Peter 5: I- II).  

17. Administration - The capacity to execute plans by managing people, resources, 
and time (Titus 1:5; 1 Timothy 5:4).  
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New Church Specialties 
Personality Profile Summary 

 
 

Choleric 
 
Place in the Puzzle of life: 
 Leadership Person  
Best at: 
 Motivating people to action 
 Controlling the plans and productivity 
 Giving quick and clear instructions 
 Making sure the group sees the immediate gain 
Is Apt to be: 
 Too impulsive and intimidating 
Presentation style: 
 Authoritative and convincing  
Warning: 
 May come on too overpowering 
 Seems to look down on others 
 Often intimidates less confident people 
Realize 
 A need for action and excitement 
 
 

Phlegmatic  
 
Place in the Puzzle of life: 
 Support Person 
Best at: 
 Making sure the group is relaxed and comfortable 
 Always finding a middle ground 
 Staying calm and functional in the midst of chaos 
Is Apt to be: 
 Too undisciplined and indecisive  
Presentation style: 
 Believable 
Warning: 
 May come across as too low-key 
 Appears too unenthusiastic and unconvinced  
 Not the motivators 
Realize 
 A need for rest and some quiet time 
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Sanguine 
 
Place in the Puzzle of life: 
 Creative Person 
Best at: 
 Making initial contact with people 
 Creating enthusiasm & excitement 
 Encouraging & uplifting others 
 Ensuring the group has fun 
Is Apt to be: 
 Too easily distracted and forgetful 
Presentation style: 
 Humorous & with a light touch 
Warning: 
 Can come on too happy or cute 
 Not considered serious or believable 
 Don’t let them handle money 
Realize 
 A need for fun and adventure 
 

 
Melancholy 

 
Place in the Puzzle of life: 
 Detail Person 
Best at: 
 Planning and explaining the details 
 Keeping the financial records straight 
 Being sensitive to the needs of others 
 Making sure the group sees the long-range goals 
Is Apt to be: 
 Too easily distracted and critical 
Presentation style: 
 Accurate and sincere 
Warning: 
 Might come across too intellectual and remote 
 May make others feel less intelligent 
 Can get lost in the details 
Realize 
 A need for order and understanding 
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Along with increased growth rates and other positive outcomes, churches with higher health...
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- Connect with their community in increasingly natural ways
- Have a greater proportion of conversion growth compared to transfer growth
- Experience more manageable workloads amongst the leaders and lay workers
- Use their resources far more efficiently
- Are considerably more inclined to plant other healthy churches

— Starting with our current combined adult and child worship service attendance.
— Based on the relationship between NCD averages and growth rates of more than 60,000 churches worldwide analysed since 1996.
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Possibility growth projection
NCD Quality 
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Survey Participants by Age Groups and Gender
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Quality Characteristic Current Profile
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Empowering Leadership Current Profile
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Gift-based Ministry Current Profile
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Passionate Spirituality Current Profile
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Effective Structures Current Profile
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Inspiring Worship Service Current Profile
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Holistic Small Groups Current Profile
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Need-oriented Evangelism Current Profile
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Loving Relationships Current Profile
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Community Demographics - Church of the Nazarene
Summary Overview Report

Block Groups selected: 5

Radius: 2 mile(s)

The total population is 6,332.
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Community Demographics - Church of the Nazarene
Population and Growth Report

Block Groups selected: 5

Radius: 2 mile(s)
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https://www.esri.com/


Check the graph for the overall growth trends. Generally, the faster an area grows, the easier it is to attract new
people to a church.

Of course, this is not the only variable, and even declining areas have opportunities for evangelism and
compassionate ministry.

2018 Population: 6,551
2023 Population: 6,332
2028 Population: 6,290 (if current population trends continue)
Annual Growth Rate
2018-2023: -0.7%

The population figures above indicate the number of persons within the area at given years. In most of the United
States, a church can be self-supporting if there are at least 4,000 people in its ministry area. A population over
25,000 would indicate the need for multiple churches.

Same House: 5,537 (87.7%)
Same County, Different House: 238 (3.8%)
Same State, Different County: 364 (5.8%)
Same Country, Different State: 151 (2.4%)
Abroad: 25 (0.4%)



People who are new to an area are often receptive to the gospel. Perhaps their attitude is 'I am moving to
experience a change in my life. Now that someone is telling me about Jesus, maybe this is the real change I need.'
Those who are new to an area are perhaps the most receptive. A large proportion of people who recently lived
abroad may also call for specialized ministries: language assistance, help with government forms, adjustments to
American society.

The estimated unclaimed population is 4,239 (66.9%).

The unclaimed figure is an estimate based on the 2020 U.S. Religion Census of 372 denominational groups. This
estimate is only a guide to the religious condition of the area, and should be supplemented by information from
local sources, such as ministerial associations or newspaper religion editors.

Under 10 minutes: 662 (29.7%)
10 to 14 minutes: 280 (12.5%)
15 to 19 minutes: 176 (7.9%)
20 to 29 minutes: 261 (11.7%)
30 to 44 minutes: 388 (17.4%)
45 to 59 minutes: 211 (9.5%)
60 minutes or more: 254 (11.4%)
Total Commuters: 2,232

https://www.usreligioncensus.org/


Travel time to work is an indication of travel time to church. While those already interested in a church may drive
longer to attend, their neighbors are unlikely to join them. This may indicate a practical limit to a given site's
ministry area.

Times of evening services, calling programs, even VBS times--all depend upon how soon commuters get back home.

©Church of the Nazarene 2025

Source: U.S. Census Bureau - ACS 2023 5-year estimates
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Community Demographics - Church of the Nazarene
Family Structure Report

Block Groups selected: 5

Radius: 2 mile(s)
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Married Couples With Children: 451 (23.6%)
Married Couples No Children: 700 (36.6%)
Male Single Parent: 43 (2.3%)
Female Single Parent: 45 (2.4%)
Other Family, Male Head: 45 (2.4%)
Other Family, Female Head: 53 (2.8%)
Total Families: 1,337 (70.0%)
Non-Family, Living Alone: 414 (21.7%)
Non-Family, Not Living Alone: 159 (8.3%)
Total Households: 1,910

Every occupied house, apartment, or mobile home is a household, and someone is always designated as 'head of
household.' If someone else lives in that unit who is related by birth, marriage, or adoption to the 'head,' then that
household is a family by Census Bureau definition.

Families without children present may be newlyweds, those with grown children, couples who choose not to have
children, or even adult brothers or sisters living together.

Never Married: 2,001 (39.0%)
Married (not separated): 2,328 (45.4%)
Separated/Spouse Absent: 155 (3.0%)
Divorced: 370 (7.2%)



Widowed: 276 (5.4%)
Total People 15 and Over: 5,130

Not all singles have the same needs. Single ministries may be focused on recent graduates, on support groups for
divorced persons, the bereaved, or some combination of these.

Age groups and education enrollment figures can help determine which strategies are appropriate here.

©Church of the Nazarene 2025

Source: U.S. Census Bureau - ACS 2023 5-year estimates
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Community Demographics - Church of the Nazarene
Age Groups Report

Block Groups selected: 5

Radius: 2 mile(s)

The total population is 6,332.
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https://www.esri.com/


Ages 0 to 4: 315 (5.0%)
5 to 9: 444 (7.0%)
10 to 14: 443 (7.0%)
15 to 17: 283 (4.5%)
18 to 20: 706 (11.1%)
21 to 24: 557 (8.8%)
25 to 34: 567 (9.0%)
35 to 44: 557 (8.8%)
45 to 54: 630 (9.9%)
55 to 64: 625 (9.9%)
65 to 74: 654 (10.3%)
75 and up: 551 (8.7%)

In most of the United States, the largest adult population was between 35 and 54. There is also a smaller number of
young adults than of children or teenagers. If the community differs substantially from this, look for explanations in
household structure or housing types, or the presence of age specific institutions. Retirement homes, universities,
and military bases often change the age structure of a community.

Specific age-group ministries may be warranted if there are large numbers of children, young adults, or senior
adults. Research seems to indicate that adults in their 30s are more receptive to standard evangelistic approaches
than other adults, though all groups are reached by Nazarenes.
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Source: U.S. Census Bureau - ACS 2023 5-year estimates

https://nazarene.org/research


Community Demographics - Church of the Nazarene
Housing Types Report

Block Groups selected: 5

Radius: 2 mile(s)

The total housing units are 2,633.

data.pa.gov, Esri, TomTom, Garmin, SafeGraph, METI/NASA, USGS, EPA, NPS, USDA, USFWS Powered by Esri

https://www.esri.com/


Single Family Houses: 1,977 (75.1%)
Duplexes or Townhouses: 17 (0.6%)
2 to 4 Units at Address: 90 (3.4%)
5 to 9 Units at Address: 34 (1.3%)
10 or More Units at Address: 53 (2.0%)
Mobile Homes: 462 (17.5%)
Boats, RVs, Vans: 0 (0.0%)

In most of the United States, single family houses are the most common housing type. If another type is
significantly present in this area, substantially different outreach methods may be called for. For instance, high
density apartments may be easier to visit, but apartment dwellers may be harder to find at home. And some
apartment complexes require security clearance before visitors are admitted.

Built 2000 or After: 400 (15.2%)
Built 1990-1999: 483 (18.3%)
Built 1970-1989: 578 (22.0%)
Built 1950-1969: 344 (13.1%)
Built Before 1950: 828 (31.4%)

New housing may indicate new residents and a higher income level. However, communities with older homes are
not necessarily the opposite. Previous residence data will show if the area is stable or in transition, and income data
will show its relative affluence.



Less than $500: 134 (34.4%)
$500-$699: 109 (27.9%)
$700-$899: 89 (22.8%)
$900-$1,249: 20 (5.1%)
$1,250-$1,999: 4 (1.0%)
$2,000 or more: 0 (0.0%)
No Cash Rent: 34 (8.7%)
Total Renter-Occupied: 390

Large proportions of renters often indicate high mobility rates. While new persons moving in may be a positive
evangelism factor, many people moving out could make discipleship more difficult.

Less than $80,000: 419 (27.6%)
$80,000-$149,999: 555 (36.5%)
$150,000-$199,999: 210 (13.8%)
$200,000-$299,999: 219 (14.4%)
$300,000-$399,999: 59 (3.9%)
$400,000-$749,999: 40 (2.6%)
$750,000 or more: 18 (1.2%)
Total Owner-Occupied: 1,520



Large proportions of homeowners usually indicate stability for a community. This often means that those who
become church members will remain a part of the congregation for many years.

©Church of the Nazarene 2025
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Community Demographics - Church of the Nazarene
Education Levels Report

Block Groups selected: 5

Radius: 2 mile(s)
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Less than 9th grade: 159 (4.4%)
High School, Non-grad: 200 (5.6%)
High School Graduate: 1,197 (33.4%)
Some College: 529 (14.8%)
Associate Degree: 360 (10.0%)
Bachelor's Degree: 636 (17.7%)
Grad Program/Degree: 503 (14.0%)
Total Adults 25 or Older: 3,584

The educational attainment of adults may indicate the need for focused ministry. Less education does not mean less
intelligence, but may mean a different vocabulary is appropriate to communicate truth. A more educated community
may expect more sustained reasoning during a sermon than the average congregation would prefer.

Though a church ought to be open to all people, guests who find themselves surrounded by people with a different
education may be less likely to stay. If a community has substantial numbers of people at different education levels,
a second church may be needed to reach the entire area.

Public Pre-school: 65 (87.8%)
Private Pre-school: 9 (12.2%)
Public School: 784 (71.5%)
Private School: 312 (28.5%)
Public College: 387 (35.1%)



Private College: 716 (64.9%)
Total Enrollment: 2,273

Private and public school enrollment ratios may indicate the economic level of a community. Even an affluent area
may be low in private school enrollment if the public school system is considered very good. A low ratio of private
school students could also indicate a lack of private alternatives.

Religious schools are counted as 'private' by the Census Bureau. To learn of actual religious instruction, it is
important to contact the schools directly. Home schools are included in the 'private' count.

©Church of the Nazarene 2025
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Community Demographics - Church of the Nazarene
Economic Indicators Report

Block Groups selected: 5

Radius: 2 mile(s)
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Less than $30,000: 340 (17.8%)
$30,000-$59,999: 463 (24.2%)
$60,000-$99,999: 599 (31.4%)
$100,000-$149,999: 367 (19.2%)
$150,000 or more: 141 (7.4%)
Total Households: 1,910

Poverty level is computed for individuals based on household size and community costs of living. For this area, 924
(16.6%) were classified as living in poverty. Another 267 (4.8%) were considered to be close to the poverty level
(less than 25% above that income level).



Management, business,
science, arts: 944 (36.4%)

Sales, office: 441 (17.0%)
Service: 496 (19.1%)
Natural resources,
contruction, maintenance: 351 (13.5%)

Production, transportation,
material moving: 362 (14.0%)

Total civilian employed: 2,594

The Church of the Nazarene has ministered effectively to people in each occupational group. However, different
approaches are usually more effective with each group. For example, most members want both programs and
events. But white collar workers tend to prefer the long-term possibilities of programs, while blue collar workers
tend to think special events are more important.

Civilian, Employed: 2,594 (51.6%)
Unemployed: 201 (4.0%)
Armed Forces: 0 (0.0%)
Not in labor force: 2,230 (44.4%)
Population 16 years and over: 5,025



Unemployment levels are closely tied to compassionate ministry opportunities within the church. Even in areas of
nearly full employment, there are usually significant numbers of people who may need assistance. Most areas have
few people in the armed forces, but those who are in military service tend to move within short periods of time.

©Church of the Nazarene 2025
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Community Demographics - Church of the Nazarene
Culture Report

Block Groups selected: 5

Radius: 2 mile(s)

The total population is 6,332.
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Evangelism takes place among people of all cultural backgrounds, though different strategies are often important. If
the cultural composition of this area includes recent immigrants to the nation or people who have not blended well
with the dominant society, compassionate ministries may be indicated.

Asian (non-Hispanic): 93 (1.5%)
Black (non-Hispanic): 67 (1.1%)
Hispanic: 109 (1.7%)
Native American (non-Hispanic): 9 (0.1%)
Pacific Islander (non-Hispanic): 0 (0.0%)
White (non-Hispanic): 5,973 (94.3%)
Other: 81 (1.3%)

Six major racial categories have been identified by the Census Bureau, as well as a segment of persons who have
identified themselves as 'of Hispanic Ancestry'. A person of Hispanic ancestry can be of any race. To make
comparisons possible, the Hispanic portion of the six racial categories has been eliminated above, and Hispanic has
been treated as a seventh category.

Languages spoken in the home:

Arabic: 0 (0.0%)
Chinese (incl. Mandarin, Cantonese): 0 (0.0%)
English only: 5,563 (92.5%)



French, Haitian, or Cajun: 6 (0.1%)
German or other West Germanic languages: 292 (4.9%)
Korean: 7 (0.1%)
Russian, Polish, or other Slavic languages: 17 (0.3%)
Spanish: 53 (0.9%)
Tagalog (incl. Filipino): 4 (0.1%)
Vietnamese: 37 (0.6%)
Other: 38 (0.6%)

Top 20 foreign born population nationwide:

Brazil: 0 (0.0%)
Canada: 33 (0.5%)
China, excluding Hong Kong and Taiwan: 6 (0.1%)
Colombia: 0 (0.0%)
Cuba: 0 (0.0%)
Dominican Republic: 2 (0.0%)
Ecuador: 0 (0.0%)
El Salvador: 0 (0.0%)
Germany: 10 (0.2%)
Guatamala: 0 (0.0%)
Haiti: 0 (0.0%)
Honduras: 0 (0.0%)
India: 18 (0.3%)
Jamaica: 9 (0.1%)
Korea: 12 (0.2%)
Mexico: 0 (0.0%)
Peru: 0 (0.0%)
Philippines: 4 (0.1%)
Venezuela: 0 (0.0%)
Vietnam: 37 (0.6%)
Total Foreign Born: 161 (2.5%)

For information on other groups, download the detail information.

Data from the American Community Survey is only provided at the tract level for language and foreign born
information. In those cases, the data has been assigned to each block group proportionate to its population within
that tract.

©Church of the Nazarene 2025
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Community Demographics - Church of the Nazarene
Summary Overview Report

Block Groups selected: 47

Radius: 15 mile(s)

The total population is 45,764.
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Community Demographics - Church of the Nazarene
Population and Growth Report

Block Groups selected: 47

Radius: 15 mile(s)
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Check the graph for the overall growth trends. Generally, the faster an area grows, the easier it is to attract new
people to a church.

Of course, this is not the only variable, and even declining areas have opportunities for evangelism and
compassionate ministry.

2018 Population: 46,699
2023 Population: 45,764
2028 Population: 46,031 (if current population trends continue)
Annual Growth Rate
2018-2023: -0.4%

The population figures above indicate the number of persons within the area at given years. In most of the United
States, a church can be self-supporting if there are at least 4,000 people in its ministry area. A population over
25,000 would indicate the need for multiple churches.

Same House: 40,675 (89.7%)
Same County, Different House: 1,920 (4.2%)
Same State, Different County: 2,026 (4.5%)
Same Country, Different State: 641 (1.4%)
Abroad: 95 (0.2%)



People who are new to an area are often receptive to the gospel. Perhaps their attitude is 'I am moving to
experience a change in my life. Now that someone is telling me about Jesus, maybe this is the real change I need.'
Those who are new to an area are perhaps the most receptive. A large proportion of people who recently lived
abroad may also call for specialized ministries: language assistance, help with government forms, adjustments to
American society.

The estimated unclaimed population is 30,259 (66.1%).

The unclaimed figure is an estimate based on the 2020 U.S. Religion Census of 372 denominational groups. This
estimate is only a guide to the religious condition of the area, and should be supplemented by information from
local sources, such as ministerial associations or newspaper religion editors.

Under 10 minutes: 3,956 (21.8%)
10 to 14 minutes: 2,427 (13.3%)
15 to 19 minutes: 1,896 (10.4%)
20 to 29 minutes: 2,833 (15.6%)
30 to 44 minutes: 3,315 (18.2%)
45 to 59 minutes: 1,765 (9.7%)
60 minutes or more: 1,993 (11.0%)
Total Commuters: 18,185

https://www.usreligioncensus.org/


Travel time to work is an indication of travel time to church. While those already interested in a church may drive
longer to attend, their neighbors are unlikely to join them. This may indicate a practical limit to a given site's
ministry area.

Times of evening services, calling programs, even VBS times--all depend upon how soon commuters get back home.
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Community Demographics - Church of the Nazarene
Family Structure Report

Block Groups selected: 47

Radius: 15 mile(s)
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Married Couples With Children: 2,934 (16.7%)
Married Couples No Children: 6,098 (34.7%)
Male Single Parent: 478 (2.7%)
Female Single Parent: 638 (3.6%)
Other Family, Male Head: 341 (1.9%)
Other Family, Female Head: 675 (3.8%)
Total Families: 11,164 (63.5%)
Non-Family, Living Alone: 5,172 (29.4%)
Non-Family, Not Living Alone: 1,249 (7.1%)
Total Households: 17,585

Every occupied house, apartment, or mobile home is a household, and someone is always designated as 'head of
household.' If someone else lives in that unit who is related by birth, marriage, or adoption to the 'head,' then that
household is a family by Census Bureau definition.

Families without children present may be newlyweds, those with grown children, couples who choose not to have
children, or even adult brothers or sisters living together.

Never Married: 12,243 (32.1%)
Married (not separated): 18,248 (47.9%)
Separated/Spouse Absent: 1,341 (3.5%)
Divorced: 3,963 (10.4%)



Widowed: 2,310 (6.1%)
Total People 15 and Over: 38,105

Not all singles have the same needs. Single ministries may be focused on recent graduates, on support groups for
divorced persons, the bereaved, or some combination of these.

Age groups and education enrollment figures can help determine which strategies are appropriate here.
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Community Demographics - Church of the Nazarene
Age Groups Report

Block Groups selected: 47

Radius: 15 mile(s)

The total population is 45,764.
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Ages 0 to 4: 2,252 (4.9%)
5 to 9: 2,740 (6.0%)
10 to 14: 2,667 (5.8%)
15 to 17: 1,660 (3.6%)
18 to 20: 3,454 (7.5%)
21 to 24: 2,808 (6.1%)
25 to 34: 4,451 (9.7%)
35 to 44: 4,770 (10.4%)
45 to 54: 5,544 (12.1%)
55 to 64: 6,316 (13.8%)
65 to 74: 5,212 (11.4%)
75 and up: 3,890 (8.5%)

In most of the United States, the largest adult population was between 35 and 54. There is also a smaller number of
young adults than of children or teenagers. If the community differs substantially from this, look for explanations in
household structure or housing types, or the presence of age specific institutions. Retirement homes, universities,
and military bases often change the age structure of a community.

Specific age-group ministries may be warranted if there are large numbers of children, young adults, or senior
adults. Research seems to indicate that adults in their 30s are more receptive to standard evangelistic approaches
than other adults, though all groups are reached by Nazarenes.
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Community Demographics - Church of the Nazarene
Housing Types Report

Block Groups selected: 47

Radius: 15 mile(s)

The total housing units are 23,405.
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Single Family Houses: 16,970 (72.5%)
Duplexes or Townhouses: 151 (0.6%)
2 to 4 Units at Address: 1,378 (5.9%)
5 to 9 Units at Address: 264 (1.1%)
10 or More Units at Address: 294 (1.3%)
Mobile Homes: 4,336 (18.5%)
Boats, RVs, Vans: 12 (0.1%)

In most of the United States, single family houses are the most common housing type. If another type is
significantly present in this area, substantially different outreach methods may be called for. For instance, high
density apartments may be easier to visit, but apartment dwellers may be harder to find at home. And some
apartment complexes require security clearance before visitors are admitted.

Built 2000 or After: 3,438 (14.7%)
Built 1990-1999: 2,798 (12.0%)
Built 1970-1989: 5,962 (25.5%)
Built 1950-1969: 3,138 (13.4%)
Built Before 1950: 8,069 (34.5%)

New housing may indicate new residents and a higher income level. However, communities with older homes are
not necessarily the opposite. Previous residence data will show if the area is stable or in transition, and income data
will show its relative affluence.



Less than $500: 1,002 (31.9%)
$500-$699: 800 (25.5%)
$700-$899: 574 (18.3%)
$900-$1,249: 256 (8.2%)
$1,250-$1,999: 116 (3.7%)
$2,000 or more: 4 (0.1%)
No Cash Rent: 387 (12.3%)
Total Renter-Occupied: 3,139

Large proportions of renters often indicate high mobility rates. While new persons moving in may be a positive
evangelism factor, many people moving out could make discipleship more difficult.

Less than $80,000: 3,964 (27.4%)
$80,000-$149,999: 4,685 (32.4%)
$150,000-$199,999: 2,447 (16.9%)
$200,000-$299,999: 2,202 (15.2%)
$300,000-$399,999: 516 (3.6%)
$400,000-$749,999: 506 (3.5%)
$750,000 or more: 126 (0.9%)
Total Owner-Occupied: 14,446



Large proportions of homeowners usually indicate stability for a community. This often means that those who
become church members will remain a part of the congregation for many years.
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Community Demographics - Church of the Nazarene
Education Levels Report

Block Groups selected: 47

Radius: 15 mile(s)
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Less than 9th grade: 992 (3.3%)
High School, Non-grad: 1,809 (6.0%)
High School Graduate: 11,692 (38.7%)
Some College: 5,179 (17.2%)
Associate Degree: 3,907 (12.9%)
Bachelor's Degree: 3,615 (12.0%)
Grad Program/Degree: 2,989 (9.9%)
Total Adults 25 or Older: 30,183

The educational attainment of adults may indicate the need for focused ministry. Less education does not mean less
intelligence, but may mean a different vocabulary is appropriate to communicate truth. A more educated community
may expect more sustained reasoning during a sermon than the average congregation would prefer.

Though a church ought to be open to all people, guests who find themselves surrounded by people with a different
education may be less likely to stay. If a community has substantial numbers of people at different education levels,
a second church may be needed to reach the entire area.

Public Pre-school: 498 (89.2%)
Private Pre-school: 60 (10.8%)
Public School: 5,874 (87.4%)
Private School: 850 (12.6%)
Public College: 2,748 (61.1%)



Private College: 1,750 (38.9%)
Total Enrollment: 11,780

Private and public school enrollment ratios may indicate the economic level of a community. Even an affluent area
may be low in private school enrollment if the public school system is considered very good. A low ratio of private
school students could also indicate a lack of private alternatives.

Religious schools are counted as 'private' by the Census Bureau. To learn of actual religious instruction, it is
important to contact the schools directly. Home schools are included in the 'private' count.
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Community Demographics - Church of the Nazarene
Economic Indicators Report

Block Groups selected: 47

Radius: 15 mile(s)
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Less than $30,000: 3,654 (20.8%)
$30,000-$59,999: 4,523 (25.7%)
$60,000-$99,999: 4,404 (25.0%)
$100,000-$149,999: 3,263 (18.6%)
$150,000 or more: 1,741 (9.9%)
Total Households: 17,585

Poverty level is computed for individuals based on household size and community costs of living. For this area, 5,805
(13.7%) were classified as living in poverty. Another 2,066 (4.9%) were considered to be close to the poverty level
(less than 25% above that income level).



Management, business,
science, arts: 6,739 (33.5%)

Sales, office: 3,388 (16.9%)
Service: 3,503 (17.4%)
Natural resources,
contruction, maintenance: 2,986 (14.9%)

Production, transportation,
material moving: 3,479 (17.3%)

Total civilian employed: 20,095

The Church of the Nazarene has ministered effectively to people in each occupational group. However, different
approaches are usually more effective with each group. For example, most members want both programs and
events. But white collar workers tend to prefer the long-term possibilities of programs, while blue collar workers
tend to think special events are more important.

Civilian, Employed: 20,095 (53.7%)
Unemployed: 987 (2.6%)
Armed Forces: 6 (0.0%)
Not in labor force: 16,341 (43.7%)
Population 16 years and over: 37,429



Unemployment levels are closely tied to compassionate ministry opportunities within the church. Even in areas of
nearly full employment, there are usually significant numbers of people who may need assistance. Most areas have
few people in the armed forces, but those who are in military service tend to move within short periods of time.
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Community Demographics - Church of the Nazarene
Culture Report

Block Groups selected: 47

Radius: 15 mile(s)

The total population is 45,764.
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Evangelism takes place among people of all cultural backgrounds, though different strategies are often important. If
the cultural composition of this area includes recent immigrants to the nation or people who have not blended well
with the dominant society, compassionate ministries may be indicated.

Asian (non-Hispanic): 562 (1.2%)
Black (non-Hispanic): 509 (1.1%)
Hispanic: 1,103 (2.4%)
Native American (non-Hispanic): 46 (0.1%)
Pacific Islander (non-Hispanic): 26 (0.1%)
White (non-Hispanic): 42,107 (92.0%)
Other: 1,411 (3.1%)

Six major racial categories have been identified by the Census Bureau, as well as a segment of persons who have
identified themselves as 'of Hispanic Ancestry'. A person of Hispanic ancestry can be of any race. To make
comparisons possible, the Hispanic portion of the six racial categories has been eliminated above, and Hispanic has
been treated as a seventh category.

Languages spoken in the home:

Arabic: 34 (0.1%)
Chinese (incl. Mandarin, Cantonese): 83 (0.2%)
English only: 41,396 (95.1%)



French, Haitian, or Cajun: 73 (0.2%)
German or other West Germanic languages: 782 (1.8%)
Korean: 7 (0.0%)
Russian, Polish, or other Slavic languages: 70 (0.2%)
Spanish: 564 (1.3%)
Tagalog (incl. Filipino): 155 (0.4%)
Vietnamese: 44 (0.1%)
Other: 304 (0.7%)

Top 20 foreign born population nationwide:

Brazil: 0 (0.0%)
Canada: 102 (0.2%)
China, excluding Hong Kong and Taiwan: 67 (0.1%)
Colombia: 8 (0.0%)
Cuba: 9 (0.0%)
Dominican Republic: 30 (0.1%)
Ecuador: 1 (0.0%)
El Salvador: 2 (0.0%)
Germany: 55 (0.1%)
Guatamala: 3 (0.0%)
Haiti: 0 (0.0%)
Honduras: 0 (0.0%)
India: 57 (0.1%)
Jamaica: 15 (0.0%)
Korea: 17 (0.0%)
Mexico: 116 (0.3%)
Peru: 0 (0.0%)
Philippines: 170 (0.4%)
Venezuela: 0 (0.0%)
Vietnam: 44 (0.1%)
Total Foreign Born: 917 (2.0%)

For information on other groups, download the detail information.

Data from the American Community Survey is only provided at the tract level for language and foreign born
information. In those cases, the data has been assigned to each block group proportionate to its population within
that tract.
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