Part 1: The Senior Pastor Transition and Search Process

The 12 Board of Elders members have been acting as a preliminary organizing committee
for the post-Oden transition to a new pastor. In June we will bid farewell to Wes and Cindy as
pastors when they retire after their 29-year ministry here, although not as dear friends since they
will continue to live in Houghton. The Search Committee for our long-term pastor will be
formed, but right now we are planning for the transition year with our partnering organization.

We have partnered with NXTStep Church Services to guide us. They are a very experienced
organization that does just one thing—they help churches through the pastoral transition process.
The Elders formally approved a contract agreement with them recently. They will first help us
select an experienced, trained, former pastor to come be our interim pastor for the next year.

NCS also conducts a thorough church assessment by sending a substantial team of about
eight assessors to be with us on May 17-18. Mark that date! They invite everyone to be
involved in signing up to be individually and confidentially interviewed for just 20 minutes on
that Saturday, or to complete a 20-minute questionnaire prior to that weekend, or both. Anyone
15 years or older who regularly attends this church may participate. You do not need to be a
Covenant member--just a regular attendee for a few months or many years.

We will be distributing the questionnaires starting Sunday May 4, prior to the university
students leaving so they can also be involved. The key is having hundreds of people
participating, including many of the hundreds in our streaming audience. In coming weeks we
will explain how any regular in-person or streaming church family member can participate.
Everyone 15 years or older should feel that they were personally invited to participate.

Then, on June 1, the last day of service for Pastors Wes and Cindy, we are planning a big
celebration in the Community Room. So, save that date and make plans to be there.

Sometime in late June or early July, we expect to welcome our interim pastor. The interim, by
design, will not be a candidate for the long-term pastoral role. The Elders will be meeting our
potential interim pastor on a Zoom “meet and greet” soon (perhaps completed by the time you
read this). NCS trains seasoned pastors and selects one to interview (and be approved by the
Elders) whom they believe fits well with our church history and profile.

Then in late August or early September, after the interim pastor has settled in, the NCS
leadership returns to provide a comprehensive report, resulting from the May assessment, to the
whole church family. It will be instructive to hear the assessment team’s conclusions about our
church’s current strengths and areas for further strengthening. The interim pastor will guide us
through this next year with the assessment in hand, preparing the way for a new pastor.

In Part 2, we will explain in more detail how a new long-term pastor actually gets selected.
Meanwhile, be alert for when and how you can jump into the assessment process in May.

If you have questions, contact Daryl Stevenson, lay leader of the Elders Board, at
daryl.stevenson@houghton.edu or 716-397-6864.
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