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Community Financial Plan (CFP) Highlights
 Salaries and Benefits
•
•

4% salary increases for all staff members (Cost of Living is more than 7%)
Because most of our staff are hired for ministry, salaries are allocated among the
categories above

 Full-Time Assistant Pastor Position
•

•

Believing that College and Discipleship Ministries are core to who we are as a church,
the Elders recommend that we transition from a part-time hire to reinstating the Fulltime position of Assistant Pastor whose primary responsibilities will cover these areas of
ministry.
Recognizing that this step of faith would have significant impact on the CFP, the Elders
plan is to subsidize the position from a gift received with the intent to transition the
complete funding of the position to the CFP.

 Ministries Funding: The CFP represents the actual requests from each ministry.
 Other: Various other lines are adjusted to reflect actual costs (utilities, insurance, fees, etc.).
 Bottom Line
•
•

The CFP before you indicates no increase in giving from this current year’s CFP.
We are increasing our proposed spending (adding the FT Assistant Pastor) but our
proposed giving goal is not increasing because we are subsidizing a portion of the
position costs.

 Your Involvement
•

•

•

Giving since the beginning of Covid has actually been slightly higher than pre-Covid, but
giving in the first months of 2022 has been lower compared to the first months of 2021.
In light of this recent trend, the zero increase in the giving goal is actually a step of faith
since it does not appear that we will reach the goal for this current year.
Thank you for your faithful, generous and sacrificial giving that enables HWC to serve
each other (children, youth and adults) and to serve others (Houghton Academy and
Houghton College students, people in our country and people around the world) in the
name of Jesus.

Thank you for your continued support of Houghton Wesleyan Church as an act of faith and
gratitude for all of God’s blessings. If you have questions or comments related to the Community
Financial Plan, please contact David Mercer or Pastor Wes.

